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HOW-TO for Facilitators and Participants 

Welcome 
Then Mordecai told them to reply to Esther, “Do not think to yourself that in the king's palace you will 
escape any more than all the other Jews. For if you keep silent at this time, relief and deliverance will rise 
for the Jews from another place, but you and your father's house will perish. And who knows whether you 
have not come to the kingdom for such a time as this?”- Esther 4:13-14 (ESV) 

At the 2018 NOW District Convention, people from all over the Northwest came together 
under the theme, “Being a Blessing to a Changing Culture.” This message connects us 
with Esther. Like her, we find ourselves in a culture that is different from our own. We are 
confronted with a changing attitude toward the church and what it stands for. We face 
institutional challenges that cause concern and uncertainty. Yet, we remember that God 
has indeed placed us right here in this particular place for the purpose he laid out for us. 

The guest presenter at the District Convention was Texas District President Rev. Michael 
Newman, author of Gospel DNA: Five Markers of a Flourishing Church – Learning from a 
Movement Called “Missouri.” Pastor Newman painted a picture of our church body as a 
vital and energetic movement of the Gospel. He encouraged us to live up to our heritage 
and then articulated five “Gospel strands.” Having an accurate picture of the historic 
missional movement of the LCMS can help us gain insight into who we are as a church 
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and can help us bring that same spirit into the present day. Our church body is built on a 
solid theological and missional foundation that still holds true. Our great challenge is to 
discern the essence of that foundation and to allow it to inform our present practice as we 
seek to continue the missional movement that is Missouri in the 21st century. These five 
Gospel strands provide much of the material for these studies. 

Instructions on HOW TO USE the toolkit 
Each session includes a video, a Scripture focus, group questions, and possible action 
steps to take between studies (typical timeframe is one study per month). Each study and 
video will be kept in the Resources section of nowlcms.org for easy printing and playback. 
Rev. Newman’s book, Gospel DNA, is an excellent supplemental resource to purchase and 
keep on hand.  

Special Supplement for Congregation Leaders: LEADERSHIP TEAM 
GUIDES 
A primary goal for the NOW District is to equip leadership teams in strategic ministry 
planning — which is why each installment contains a special “Leadership Team Guide” at 
the end. These bonus sections are built around strategic questions and possible actions to 
implement within congregations.  

All participants work through the main part of each study (from the Ice-Breaker Question 
to the Closing Action and Prayer) , while leadership teams continue their study and 
discussion using the special supplement Leadership Team Guide pages. Congregational 
leaders — such as a board of directors, church councils, elders, mission planning boards, 
church staff, pastoral teams, etc. — would all be ideal candidates for these bonus guides. 
The toolkit is designed in this way so that leadership teams can work through the same 
questions and videos as congregation members, and then implement additional strategic 
ministry planning on that foundation.  

The questions in the Leadership Team Guides will ignite conversations and encourage 
leaders through the process of strategic congregational planning. 

VIDEO and playback tips 
Select videos will need to be paused for discussion; a cue to pause will show on the screen 
and in the study guide when applicable. Resume the video once everyone in the 
discussion group has had a chance to share their thoughts. The order of the studies is as 
follows: 

1. Michael Newman Introduction/“The Frontier”
2. President Linnemann’s Presidential Report “Movement and Institution”
3. DNA Strand #1: People
4. DNA Strand #2: Multiplication
5. DNA Strand #3: Truth

http://nowlcms.org/
https://www.amazon.com/Gospel-DNA-Markers-Flourishing-Church/dp/1532946414/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1500670895&sr=1-2
http://nowlcms.org/resources#1989
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6. DNA Strand #4: Adaptability
7. DNA Strand #5: Self-Sacrifice

GOALS 
The goals of this toolkit include: 

1. Learn more about the history of the LCMS
2. Understand connections between LCMS history and how we are called to live the

Good News today
3. Develop a greater appreciation for the history of your own congregation and its

unique opportunities in your community
4. Grow in ability to listen to one another, and share a common language for

outreach and Lutheran mission
5. As a leadership team, create congregational mission and ministry plans for your

unique context

As Rev. Newman said at Convention: “The Lutheran Church Missouri Synod measures up 
to the most remarkable Gospel movements, church planting movements, mission 
movements taking place around the world today. God did amazing things, and through 
those amazing things he not only teaches us today, but he lets us know this is just not 
going to be a trip down memory lane trying to recreate the past and look nostalgically at 
the good ol’ days — this is a matter of identity, who we are as the church of Jesus Christ.” 

RESOURCES for Facilitating a Small Group 
With Google at your fingertips, it’s relatively easy to find tips on facilitating a small group. 
However, we recommend a more intentional method if you want to grow as a capable 
leader of a small group! It is important for every person in your group to feel comfortable 
sharing their thoughts, safe in how they are treated, and on a path that goes somewhere. 
With that in mind, we recommend two resources here with the understanding that these 
are a small selection of a wide variety of helpful options: 

• Help I’m A Small Group Leader! by Laurie Polich. Created for leaders of youth
groups, this excellent “quick start” guide for facilitating a small group is still one of
the best resources available 20 years after publication for small groups of any age.

• Making Small Groups Work by Cloud and Townsend. If you are looking for an in-
depth manual to facilitating a small group, you can’t go wrong with this research-
based “how to” by the Christian psychologists who also gave us the ground-
breaking book/study guide on “Boundaries.” With insights from their best-selling
book How People Grow, Cloud and Townsend show how God’s plan for growth in
a small group is made up of three key elements: grace plus truth plus time.

https://www.amazon.com/dp/B003JH835A/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/Making-Small-Groups-Work-Leader-ebook/dp/B000SEUXXM/ref=sr_1_1?s=digital-text&ie=UTF8&qid=1534436567&sr=1-1&keywords=making+small+groups+work+cloud+and
https://www.amazon.com/How-People-Grow-Reveals-Personal-ebook/dp/B001UFMUCU/ref=sr_1_1?s=digital-text&ie=UTF8&qid=1534436615&sr=1-1&keywords=how+people+grow+cloud+and
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Some Dos and DON’Ts of Effective Group Facilitation 
Don’t… be the one talking a lot, other than to ask questions. 
Do… be the one to keep the discussion focused on the theme at hand. 

Don’t… let one person monopolize the conversation. 
Do… make sure everyone has a chance to share. Sometimes you have to prompt, “We 
haven’t heard from you on this; share what you’re thinking.” 

Don’t… shut someone down just because he or she thinks differently than you or others in 
the group. 
Do… validate someone’s opinion as important, even if you don’t agree. 

Don’t… assume God is not there to guide and lead you. 
Do… rest in the assurance that He is in the room with you, actively listening and guiding! 

If you need HELP 
Contact the NOW District office if you are having trouble accessing the videos or have 
questions about the guides: admin@nowlcms.org or 503-288-8383.  

mailto: admin@nowlcms.org



