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DNA Strand #5: Self-Sacrifice 

 
Ice-Breaker Question 
What is one sacrifice someone in my life made that helped me know Jesus? What made it a 
sacrifice? 
 
 
Watch VIDEO #7: SELF-SACRIFICE 
Note: You will need to pause the video for discussion after 6:10 of playback. Resume the 
video after everyone has had a turn to answer.  
 
PAUSE video when noted on the screen. 

1. Take time to discuss together: 
 
a. What jumped out to me from what Rev. Newman has shared so far in this 

video? 
 
 

b. (Then answer Rev. Newman’s questions): 
i. What one course correction for your church and ministry has the Spirit 

stirred in you during this study? 
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ii. Whose sacrifice has been instrumental in your life today? (Feel free to 
expand on your answer to the ice-breaker question or offer an additional 
person/sacrifice.) 

 
Resume video to end. 
(As you listen, remember to take notes on anything that stands out or any 
questions you may have for discussion later.) 
 
After the VIDEO (Digging In)  

2. Go around the circle and share: What caught my attention in this second part of 
the video? Why? 
 
 
 
 

3. Rev. Newman suggests we can become confused as we seek to follow Jesus: “…these 
days it seems we are being pulled away from ‘faith alone,’ and ‘grace alone….’ We’re 
being pulled into issues… instead of [focusing on] being justified by grace through 
faith in our Savior.” Go around the circle and share: What is an issue that I have 
seen become contentious in our society? What would it look like to start with 
sharing and living “grace alone” as the first step? 
 
 
 

 
4. Rev. Newman asks, “Do you believe God has us exactly where he wants us and has 

prepared in advance the works that he wants us to do?” Take 3 minutes and 
separately write down at least three things you can picture yourself doing to share 
His love in your unique situation at work, home, or elsewhere. Then, go around 
the circle and share these with one another. 
 

 
 
 
Getting Traction in Scripture 

• Remember: Myth #5 is “the LCMS has never been passionate about mission.” 
Read John 15:12-13 out loud together.  

• What does this passage say about Jesus’ passion for mission?  
• Go around the circle and make the connection between this passage and the 

sacrifice of the person you named in the ice-breaker question. Why do I think 
they considered the sacrifice worth making? 
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• Read 2 Corinthians 11:24-29. St. Paul made some very real sacrifices for the sake 
of the Gospel!  

• Take 3 more minutes separately after reading this passage and prayerfully write 
down at least one sacrifice I could make for the Gospel to be shared (which I 
need prayers from this group to implement).  

• Then, share these “sacrifice prayers” with one another. We will return to these 
at the end. 

 
 
 
 
Last Month’s Action Step 
We’ve been working on building partnerships in our community. Let’s look at  

1. Where we started 
2. What we’ve done so far 
3. Our goals 
4. What actions we can take right now – and in the future – to reach them 

 
 
 
 
Monthly Action Step and Prayer 
Prayer is essential to the movement of the Gospel. Don’t be in a hurry during our prayer 
time today. Lift prayers to the Lord for whatever is on our hearts. Besides all of these, pray 
specifically for the person to the right, and his or her specific “sacrifice prayer” request. 
Make the commitment to check in later to see how the prayer was acted upon and/or 
answered. 
 
 
 
 
 
BONUS: Watch “Bonus Video 5: Business Department” in the Gospel DNA Toolkit 
folder in the Resources section of nowlcms.org. How might our congregation use 
some of the opportunities and initiatives mentioned?  
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SPECIAL SUPPLEMENT 

Leadership Team Guide 
  

“Self-Sacrifice” 
This additional study accompanies the small group discussion guide. It is designed for 
leadership teams as a process to discuss a strategic ministry plan connected to their 
mission and local community. The Leadership Team Guide is a focused group process that 
leads to specific action steps with progress checks at future meetings. 
 
Note: At this stage of meeting regularly as leaders (six months), effectiveness has to do with two 
leadership practices: listening to one another carefully, and consistently following through on goals. 
This guide is built “lean” so that, as you move forward together, your leadership team can focus on 
discussion and meaningful action on items that you identify. 
 
Note 2: The bulk of this particular leadership team guide will be focused on reviewing the entire 
journey of the Gospel DNA Toolkit. 
 
 
DISCUSS/EVALUATE 

1. Self-sacrifice sounds scary – because it often is! Yet, a definition for 
leadership is “leaders go first.”  

a. How has this leadership group led the way for our congregation to be 
passionate about mission?  

b. Go around the circle and each person share: What is next for us? 
 

 
 

2. The “myth” in this segment is “the LCMS has never been passionate about 
mission.” Rev. Newman debunks it through a variety of supporting 
arguments.  

a. Which of his points makes sense to me?  
b. What am I passionate about? (This can be anything!) 
c. What is our congregation passionate about? 

 
 
 
PLAN 

3. What have we learned about ourselves as leaders during the course of this 
Gospel DNA Toolkit series? What have we noticed about how our 
congregation works and/or implements the activities from the toolkit?  
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4. Think back over this entire study. List some of the biggest breakthrough 
moments we experienced as a group in each of the earlier studies: 
 

a. The Frontier 
 

b. Movement and Institution 
 

c. People 
 

d. Multiplication 
 

e. Truth 
 

f. Adaptability 
 

What made these the breakthrough moments? 
 
 
 
 
IMPLEMENT 

 
Go around the circle and share one big thing I learned about our congregation 
through this process.  
 
Then, go around the circle and finish this sentence: Based on what we have 
learned so far in this Gospel DNA toolkit, if we could only do one thing well in the 
coming year as a leadership team, it would be _____________________ . 
 
How will we follow through on this? 
 
Note: A vision statement is a roadmap to where we would like to be in the future. 
If we already have a vision statement, look carefully at it and determine its 
relevance; if we don’t yet have a vision statement, take some time to think about 
what that could look like.  
This may take longer than one session. You may consider setting aside another 
time to focus on this as a team. The key is to not get caught “wordsmithing,” but to 
focus on what behavior you want to change, what actions you want to take, and 
how you would like to get there. 
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PRAY 
(This activity mirrors the prayer in the previous section).  
Prayer is essential to the movement of the Gospel. Don’t be in a hurry during our prayer 
time today. Lift prayers to the Lord for whatever is on our hearts. Besides all of these, pray 
specifically for the person to the right, and his or her specific “sacrifice prayer” request. 
Make the commitment to check in later to see how the prayer was acted upon and/or 
answered. 

 
 
 
 
 
 
 
 
 
BONUS: Watch “Bonus Video 5: Business Department” in the Gospel DNA Toolkit 
folder in the Resources section of nowlcms.org. How might our congregation use 
some of the opportunities and initiatives mentioned?  
 


